
Spotlight on Our Members: E.J. Ajax & Sons
This article started out as a congratulations to Minnesota Safety Council member E.J. Ajax &
Sons, on recently receiving the 2010 North American Metal Forming Industry Award of
Honor for Safety. Well, it’s still that, but, thanks to the candor of company owner Erick Ajax,
and his willingness to share his company’s experience so that others might benefit, it’s now a
whole lot more. It’s a story about the unrelenting effort required to sustain even the strongest
of safety cultures, and the
opportunities for self-
evaluation and education that
a near miss can provide.

A recent national news release
from the Precision
Metalforming Association
announced the selection of
E.J. Ajax & Sons to receive the
top Award of Honor for safety
in the $131 billion dollar
North American metal
forming industry, noting that
the company (named one of
the Top Ten Safest Companies
in America in 2007), had gone
more than 20 years without a lost-time incident and more than seven years without an OSHA-
recordable incident. During the following two weeks, Ajax & Sons experienced six near misses,
two of which could have been fatal and three involving new employees. 

“It has been very humbling,” Erick said. “We literally could have had two deaths in our plant –
one involving a punch press and one with a fork truck.”

The improving economy figures heavily in this story. “We’re so busy right now.” Erick said.
“We’ve been operating really lean and we needed some new people to come in.” In retrospect,
he believes appropriate checks and balances and supervision were not in place. 

With the help of their safety committee, the Ajax management team has moved quickly to
make aggressive changes:

• Onsite forktuck training was scheduled almost immediately to improve the process for
certifying entry level and re-certifying current employees, as well as to provide train-the-
trainer instruction. Licensing requirements for entry level and class C apprentices were
modified to put them on provisional status. “They can’t lift anything more than two inches
from the floor until we meet with Bill [the instructor from the Minnesota Safety Council]
and training is completed,” Erick said. The company is considering keeping new people on
provisional forktruck status until they have 500 hours of on-the-job training and experience. 

• A supervisor’s duties were re-aligned to be more focused on safety for “newbies” and on
professional development.

• The entry level person involved in the punch press incident was terminated. He had
disregarded instructions from management and his supervisor, doing things that went
beyond his authority and skill set. His actions resulted in the explosion of a twenty pound
sheet lifting magnet, sending shrapnel, tooling clamps and half-inch bolts flying.

M I N N E S O T A S A F E T Y C O U N C I L2

Administration

Carol Bufton
President
carol.bufton@minnesotasafetycouncil.org

Ann Kulenkamp
Director of Communications
ann.kulenkamp@minnesotasafetycouncil.org

Wade Salstrom
Manager, Administration
wade.salstrom@minnesotasafetycouncil.org

Vicki Daca
Bookkeeper
vicki.daca@minnesotasafetycouncil.org

Kristy Zack
Communications/Information Technician
kristy.zack@minnesotasafetycouncil.org

Membership

Cary Swenson
Director of Membership Services
cary.swenson@minnesotasafetycouncil.org

Jeff Lovig
Manager of Membership Services
jeff.lovig@minnesotasafetycouncil.org

Linda McNurlin
Membership Services Assistant
linda.mcnurlin@minnesotasafetycouncil.org

Steve Rauh
Product Sales Coordinator
steve.rauh@minnesotasafetycouncil.org

Alan Terwedo
Emergency Care Coordinator
al.terwedo@minnesotasafetycouncil.org

ON THE JOB
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Erick pointed out that in a high hazard industry like metal forming, there’s a statistical ratio of
about 10 near-misses to one fatality or serious injury. The fact that Ajax & Sons had six in two
weeks has given him plenty of sleepless nights. “We have really thought long and hard about this,”
he said. “I met with the first and second shifts and explained the changes, and I apologized to them
as the manager and owner for dropping the ball and letting these things get to the level they did.”

That level of management commitment and employee involvement is a hallmark of the Ajax
safety culture. Key elements of the safety program include company-provided safety equipment;
ongoing safety training (a minimum of 10 hours per employee annually); substantive input from
workers on process improvement, and empowerment of workers to shut down any machine or
operation at any time if they question its safety. Near misses are used as a learning experience. Erick
personally follows up on every near miss. He asks other employees in the same department “what
went wrong and what corrective action steps have we taken to prevent this from happening again?”
All safety committee members and supervisors complete the coursework for the Minnesota Safety
Council/Minnesota OSHA Basic Workplace Safety Certificate. Apprenticeship training is linked
with achievement of a national industry credential that includes industrial safety and environmental
protection. The company also has a strong partnership with Minnesota OSHA and was the first
metal stamping company in the state to achieve OSHA’s Safety and Health Achievement
Recognition Program (SHARP) designation a decade ago. 

An incentive program rewards employee safety with annual bonuses equal to half of the company’s
savings from low workers’ compensation rates. (The company averages $800 per employee in
premiums compared to an industry average of $3,000 - $4,000.)  The incentive functions as simply
one component of a comprehensive safety program – and a culture where failing to report an injury
is foreign. The bonus is appreciated, Erick said, “but it’s not the Holy Grail. It’s a far higher priority
for our people to know that they’re  professionals and go home to their families safe every night
with all their fingers. Professionals don’t get hurt on the job.” 

“This is something that we take very seriously,” he continued. “It’s part of our culture that we don’t
sweep things under the carpet and we sure don’t allow a situation where someone would not report
a workplace injury.” And given the kind of injuries that occur in a metal forming plant –
lacerations, amputations – they’re not easy to cover up.

That said, Erick acknowledged that ergonomics and back strain could be one area an employee
could attempt to hide. “You can’t believe how hard we work on ergonomics – we bring in an
ergonomist to analyze workstations in the plant and offices. We have hoists throughout the plant –
no one is to lift anything that weighs more than 50 pounds.” If they do, the company’s strict
enforcement policy kicks in: one violation within a 12-month period prompts a verbal warning, the
second is put in writing, and the third results in a one-day paid “thinking day” where  employees
are sent home to decide whether they can follow safety policies.  If not, they’re fired.  

“Ninety percent of the time they course correct,” Erick said. “They get it and become an employee
who can follow our policies and our continuous improvement process, which is supported by our
partnership with MNOSHA, participation in MNSHARP, and all the things that the Minnesota
Safety Council has done for us.”

Enforcement of safety policies also includes random drug and alcohol testing for all company
employees, including office employees and officers. (“Without a doubt the absolute number one
thing that has kept us incident-free for over 20 years,” Erick said.) 

That record is intact, but never taken for granted. “It’s easy to brag about our safety record and
pound our chest,” Erick said, “but the reality is we have the same challenges that others have.” As
recent events have shown, meeting those challenges effectively is an ongoing part of what he calls
“the moral and ethical responsibility of owning and managing a high hazard business.”

O C T O B E R 2 0 1 0 3

Continuing Education

Regina Hoffman
Director of Continuing Education
gina.hoffman@minnesotasafetycouncil.org

Jan Fedora
Consultant, Occupational Safety and
Health Services
jan.fedora@minnesotasafetycouncil.org

Lisa Kons
Coordinator, Continuing Education
lisa.kons@minnesotasafetycouncil.org

Angie Kupczak
Program Assistant
angie.kupczak@minnesotasafetycouncil.org

Bill Schreiner 
Consultant, Commercial Motor 
Vehicle/Industrial Safety
bill.schreiner@minnesotasafetycouncil.org

Carol Wicks
Program Assistant
carol.wicks@minnesotasafetycouncil.org

104144

Family Safety Programs

Erin Petersen
Coordinator, Family Safety Programs
erin.petersen@minnesotasafetycouncil.org

Video Library

Angie Kupczak
Video Librarian
angie.kupczak@minnesotasafetycouncil.org

ON THE JOB



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /CMYK
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice




